Mankato Area Transportation and Planning Study (MATAPS)
2035 Transportation Plan Update
Schedule for Remaining Work Tasks - Updated 1-15-2010

2010
Task
Task Completed JAN FEB MAR APR MAY JUN JUL AUG
Issues Identification
TAC and/or PAC Meetings * ® () (<) ()
Develop Public Involvement Plan X
Stakeholder Interviews|  50% B O OpenHouse O OpenHouse
Issues Identification Workshops X
Higher Education Survey X
Community Survey| X
Focus Groups
Technical Analysis
Define Study Area X
Data Collection] on-going
Goals and Objectives 95%
Document Existing Conditions 90% ; Develop Memos
Prepare 2035 Socioeconomic Projections X
Document Future Conditions (2035) e
Multi-Modal Analysis
Define Potential Projects
Define Future Year Scenarios
Evaluate Scenarios / Projects Develop Memos
Prepare Preliminary Cost Estimates
Recommended Plan o) @)
Fiscally Constrained Projects DRAFT FINAL
Fiscally Unconstrained Vision 1
Policies to Strength Land Use / Transportation
Provide Conceptual Improvement Examples
Additional Implementation Strategies

* |t is anticipated that the Technical / Policy Committee meetings will be a combination of in-person, conference calls, video conferencing, etcUpdated: 1-15-2010
NOTE: Major work completed by June 30, 2010 with July and August primarily for review and minor revisions.




